WORL Meeting
April 15, 2008

Attendance:

Susan Hill- Secretary;JodiWalsh - WR Executive,Dan Whitcroft- DorchesterRenee Overton
— St.Thomas; Andrea Pinnell- St.Thomas; BilRodgers— Chatham; Mike Reid - Waterloo;
CraigRichardson— Guelph;DavidKelton—- WORL 2™ ViceChairKen Rowe — EloraFergus;
DavidDuncan — Waterloo;BrianTapscott- Guelph;Karen Lawrence — Kitchener;JeffSnyder—
E/F;TerryWilliams - EF; Dave Gillis- EF; Wayne Smydo — EF; R.D. Branton— EF; Becky
Branton— EF; Bob Bryant— Chatham; GaryRyan — Stratford,Dan McCulligh— MitchellDiane
Bakker— MitchellBillGardhouse — Hanover;LoriAdams — Treasurer/DorchesterTerryNosal—
St.Clement’sMichaelReid - Exeter;BrentDay — DorchesterRon Vermeltfoort- London;Mike
Guiler- London;Donna Jones — Stratford,Dave Atthilt Exeter;JanetLogan — RegionG&T;
ChrisBeuglet- RegionChair,Chuck Webber;ScottBorland;PeterWWe stelaken;ScottNosal;
TaniaPettitffracey

RollCall:
Present:Chatham; DorchesterEloraFergus;Exeter;Guelph;Hanover;Kitchener;London;
MitchellSt.Clement’s;St.Thomas; Tillsonburg;Waterloo

PeterWestelakenopened themeetingwithremarkson theprocess, the issues/concernsraised
tohim inthe lastweek as wellas hispositionon boththeWORL andWR Executive. Peterhas
worked extremelyhardtoprovideallthe informationreceived from Player’ sIntents Association’s
WillingtoHostas wellas tryoutattendance so thatallpartieshave the informationtheyneed to
make decisions.

Discussion from each Association on how the Enhancement Policy negatively or
positively effects their Association.

= BilRodgers,Chatham: no impacton theirAssociationbecause of geographics. Ishere
tolisten.

=  ScottBorland,Dorchester: Dorchesterisquiteoftenwaitingforthe largestcentreinthe
areabeforetheycan finalizeteams. Lookingtomaintainteams. Concernedwiththe
timingof theenhancementbeingmidstream inthe tryoutprocess. Createsconfusionto
parentsand playerswhen rulesare changing. Dorchesterwouldsee some benefitto
seeingsome of theimplayersreturntotheirteams thisseason.

= JeffSnyder,EloraFergus: askingfortime todiscusswiththeirAssociation. Negative
effectswouldprobablyhave tobe a fulljhome grown Associationtohave AA teams.
PositiveeffectiWouldbe strongAA.

= Dave AthillExeter: no majorimpact. Here tolisten.

® CraigRichardson,Guelph: Didn’thave an opportunitytobringtoown
Executive/membership. Have limitedaccess tooutsideplayers. Lookinghard togrow
internally. Timingof implementationisof concern. Couldhave made differentdecisions
regardingteams and playerownership.

= BillGardhouse,Hanover: Withoutthe supportofGrey Bruce teams, Hanoverwould likely
nothave some teams. Supportplayersstayingwithteams they’veplayedon forlasti-2
yearsbecause of player/team development. Sees theenhancementas positive.

= KarenLawrence,Kitchener: Do nothave AA teams. What measurementarewe usingto
definepositiveand negativeeffect? Associationsand playershavingtoabsorba lotof
changes.

= MikeGuiler,London: Issueistheway itwas done. Createdmass confusion. May not
know thepositiveor negativeeffectthisyear. Istheenhancementgoingtohauntus in
yearstocome? Concernedwithhow itwilleffectthe sportinthe future.
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Diane Bakker ,Mitchell:Willhave an effectinyearstocome. Individualcentresare
already indirectlyrecruitingolayers, which isa concern. Wouldhave toprotecttheircore
as an Association. Knee jerkreactiontoan issue. Would liketosee protocolinhow to
handleissuesratherthanmake knee jerkreactions.

GaryRyan, Stratford: Concerniswiththe timing. Not seeingtransparency from Western
Region.

TerryNosal,St.Clement’s: Itbenefitsand supportsourAssociation. Don’tsee negative
effect. StilprotectsHome Association.

AndreaPinnellSt.Thomas: No negativeeffect. HelpssmallerAssociations. Still
waitingtoheardiscussiontonighton thedirectnegativeeffect.

PaulMartin,Tillsonburg: No impact. Playersmigrateoutas theygetolder.

Mike Reid,Waterloo: Discussedopen communicationat ExecutiveMeetings. Caughtoff
guardby policy. Timingofpolicyand nothavinga voteisofconcern. No communication
oropportunityforinput. Lack of opportunitytowork together. Couldbe verydifficultfor
new Provincialteams toform. Willbe minimalcompetitionbecause we’lbe limitingthe
number of teams. Everyone shouldhave an opportunitytoiceProv.Teams.

Ken Rowe, EloraFergus: EffectsallAssociationsforthe few playersthathave issues.
Concernedaboutthe timingofpolicy. Understandsand agreeswithwhat WR istryingto
do,buttimingisofissue.

CraigRichardson,Guelph: effectsalllevelsofplay. Eliteplayershave placetogo —
AAA. Sportdoes notallowplayerstodictatewhere theyaregoingtoplay. Subjective
decisionson levelofplaylimitthe growthof the sport.

TerryNosal,St.Clement’sWhat isthedirecteffecttoyourAssociation?
MelindaSuchard,London: AA israrelyvhomegrown. Playerswithintheareaare saying
theywillonlyplayforcertainteams. London couldhave a strongAA team ifplayersthat
are supposed toplayinLondon, playinLondon. Timingofpolicyhas had an effect.
ChrisBeuglet WR Chair: Decisionsarebased on thegood of the sport. Ifitisa good
rule- itwillbe implementedwithoutdelay.

Ken Rowe, EloraFergus: ClosestAssociationMatrixwas onlya communicationtool.
Process regardingClosestAssociationdidnot change.

JeffSnyder,EloraFergus: QuestionsSt.Clement’ sabilityrosubstantiatehaving?2 AA
teams. One ofthenegativeeffects— itwatersdown teams, whichinturnleadsto
difficultyincompetingoutsidethe region.

JanetLogan,WR G&T: WORL isunderthedirectionofWesternRegion. League can
make recommendations. Policiesrequireratificationby 23 Associations. Process is
missingregardinga recommendationfromWORL toWesternRegion.

Dave Kelton,WORL 2" ViceChair: concernistheprocess,lackofconsultationand not
abletogiveinput

Susan HiIWORL SecretaryQuestiontoWR. Had therebeen open communicationand
co-operationatour lastmeeting(s)- wouldthisdecisionhave occurred? ChrisBeuglet-
can’tsay yes orno, however,WesternRegionwas lookingforan open forum and
cooperationtohappen.

Ken Rowe, EloraFergus: how do we move forward. Asking fordirectionfrom Peter.

MOTION: To separate the acceptance of the change and the AA process. Communicate to WR
Executive, while we endorse the policy amendments as presented in principle, we would ask that
they rescind the implementation date until after the AGM. Dave Kelton . .. no seconder Motion
defeated.

MOTION: To extend the release period by one calendar year. Donna Jones/ScottBorland . . ..
.defeated.

MOTION: That the AA full declaration date for AA final team rosters be extended to May
14", Tryouts can continue up to thatpoint. ~ Ron Vermeltfoort/Chatham . ... carried
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TaniaPettitffracey: Resigningas WORL OfficiatingScheduler. Maintainingpositionon We stern
RegionExecutive.

MOTION: Foradjournment London/Guelph. .. .carried.
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